
 
SUBCONTRACTING & TEAMING PARTNER 

 

MARYLAND SBR-CERTIFIED SMALL BUSINESS OPEN TO TEAMING IN MARYLAND STATE 

 

Provaxis Group is a Maryland-certified small business available to team on state technology programs — named executive experience and executive-
level judgment a prime can put to work in a proposal or on a task order, without adding a full delivery build-out to the team. The role can be scoped to 
fit: independent IV&V for oversight requirements, embedded advisory support alongside the prime's own delivery team, or direct leadership of a 
modernization effort. 

WHAT WE BRING TO A TEAM 

Portfolio & Investment Governance 
Fills the business-case and investment-decision role on a task order. 
Business case development • Investment prioritization • Governance and decision 
frameworks 

Independent Program Assessment (IV&V) 
Fills a named IV&V or program-assessment labor category. 
Program health assessments • Independent verification & validation • Status and risk 
reporting 

Vendor & Procurement Strategy 
Fills the procurement-strategy or requirements-shaping role pre-award. 
RFP and SOW shaping • Vendor evaluation • Procurement strategy and oversight design 

Modernization Program Leadership 
Fills a program or delivery leadership role directly — not just an advisory seat. 
Legacy system modernization • DevSecOps and human-centered design • Delivery oversight 
and roadmap execution 

FOUNDER EXPERIENCE FOR KEY PERSONNEL QUALIFICATIONS 
Led or overseen by Mo Adeyoju prior to and outside of Provaxis Group. 
Portfolio scale: $300M+ technology portfolios  •  $400M+ investment influence  •  250+ 
professionals under direct hiring authority 

•  SSA — Disability Case Processing System (DCPS) 
•  CMS — QMARS beneficiary case review; Medical Review Documentation Compliance & 
Technology; Website Quality Control (IV&V) 
•  FDA — MARCS — the agency's largest modernization program: field inspection, 
compliance, and enforcement 
•  DHS USCIS — SPEED — DevSecOps and human-centered design across benefits and 
customer service 
•  EPA — Clean Air Markets Division (CAMD) emissions monitoring and compliance data 
systems 
•  VA — Clinical software regulated as an FDA medical device; benefits portfolio IV&V; 
workflow automation; data discovery and privacy impact assessments 

WHY TEAM WITH PROVAXIS 

Flexible Role Structure 
Available as independent IV&V where oversight separation is required, 
or as embedded advisory support alongside the prime's own delivery 
team — scoped to what the task order needs. 

 

Certification Value 
Maryland SBR/CSB-certified small business — usable for Maryland small-
business subcontracting credit and set-aside requirements. 

 

Named Executive Experience 
Six federal agencies, named programs, and quantified portfolio scale — 
material a proposal writer can use in key personnel resumes and 
technical narrative. 

 

Single Point of Contact 
Direct access to the founder for scoping, rate discussions, and proposal 
support. No account layer in between. 

 

Maryland-Based 
Headquartered in Maryland, with the state credentials and agency-side 
context to support Maryland-based task orders. 

ABOUT THE FOUNDER 

 

Mo Adeyoju 
Founder & CEO 

 

Mo Adeyoju spent her career as an executive inside federal technology programs — setting portfolio direction, 
governing technology investment, and carrying accountability for the outcome across health, benefits, immigration, and 
environmental agencies.  

She brings that judgment to a teaming role: scoped, senior-level input a prime can plug into a proposal or task order 
without adding headcount to the delivery team. 

CORPORATE INFORMATION 
UEI: JJZ4CNJNU2Q7   

CAGE: 23AG7 
Business Classification: LLC, Small Business 
Socioeconomic Status: Small Business (SB) 

MARYLAND CREDENTIALS 
eMMA Vendor ID: SUP1104570 
Certified Small Business (CSB) 
MD SDAT ID: W27261411 
NAICS: 541611 • 541511 • 541512 

TEAMING CONTACT 
Email: info@provaxisgroup.com 
Phone: (443) 278-1400 
www.provaxisgroup.com 

 


