GROUP

MARYLAND SBR-CERTIFIED SMALL BUSINESS CASE PROCESSING & BENEFITS SYSTEMS ADVISORY

Provaxis Group brings executive-level judgment to the decisions that determine whether a Maryland technology program succeeds — the
business case, the vendor selection, the governance structure. That judgment comes from overseeing delivery of the federal programs that run
at the largest scale.

I-— P ROVAXI S FEDERAL DEPTH. EXECUTIVE JUDGMENT.
I

CORE CAPABILITIES WHY PROVAXIS

Portfolio & Investment Governance BUILT IT, NOT JUST REVIEWED IT

Built for the moment before money moves. The judgment behind this advisory work comes from having overseen delivery —

Business case development e Investment prioritization ® Governance and decision frameworks not from reviewing someone else's after the fact. That track record includes SSA's
Disability Cas Processing System (DCPS), CMS's Quality Management and Review

Independent Program Assessment System (QMARS), and USCIS's myUSCIS.

Built for the moment leadership needs an honest read.

I _— . CROSS-AGENCY BREADTH
Program health assessments ¢ Independent verification & validation (IV&V) e Status and risk

The track record spans disability and benefits case management, environmental

reporting . I . . .

compliance, and immigration services across six federal agencies — not one
Vendor & Procurement Strategy narrow specialty. Maryland's own portfolio spans just as wide.
Built for the moment before a contract is signed. BUILT FOR SCRUTINY

RFP and SOW shaping ¢ Vendor evaluation  Procurement strategy and oversight design That delivery happened under FDA medical device regulation, Medicare program

WHERE THIS APPLIES IN MARYLAND integrity requirements, and federal privacy and security review. The systems we

advise on get audited.

STRAIGHT ANSWERS

Having run independent verification and validation on federal programs, we know
what a status report leaves out. Agencies get a candid read on quality, schedule,
and risk — early enough to act on it.

e Maryland Department of Labor (MDOL) — unemployment insurance claims and adjudication: an
independent read on modernization investment before it's approved.
Federal parallel: Social Security Administration (SSA) Disability Case Processing System (DCPS)

e MD THINK — integrated health and human services case management: program assessment support
through the DHS-to-DolT governance transition.

Federal parallel: Centers for Medicare & Medicaid Services (CMS) Quality Management and Review Systems RIGHT-SIZED ENGAGEMENTS

(QMARS) Engagements are scoped and fixed-price — a business case, an assessment, a

o Maryland Health Benefit Exchange (MHBE) — eligibility and enrollment: vendor and procurement procurement review — so agencies get a defined deliverable and a clear cost from
strategy support for platform vendor selection. the outset.

Federal parallel: U.S. Citizenship and Immigration Services (USCIS) myUSCIS citizen-facing benefits portal MARYLAND-BASED

e Maryland Dept. of Veterans and Military Families (MDVMF) — benefits assistance, memorial programs,
veteran health services: portfolio governance for a benefits modernization roadmap.

Federal parallel: Department of Veterans Affairs (VA) benefits and memorial services portfolio; veteran health
system modernization

Provaxis Group is headquartered in Maryland and serves state agencies across the
region.

ABOUT THE CEO

Mo Adeyoju is the Founder and CEO of Provaxis Group. She has spent her career as an executive inside federal technology programs — setting
portfolio direction, governing technology investment, building the delivery organizations that execute it, and carrying accountability for the
outcome across health, benefits, immigration, and environmental agencies.

Her portfolios have been the federal counterparts of Maryland's own systems: disability claims adjudication, benefits case management,
citizen-facing portals, inspection and enforcement platforms, and clinical software regulated as a medical device. These are programs where a
failed release is a public event, and where the decisions that matter get made well before the code does.

She founded Provaxis Group to bring that judgment to Maryland agencies as an independent advisor — engaged at the point where the
e business case, the vendor selection, or the governance structure still determines the outcome.

Mo Adeyoju

Founder & CEO

TRACK RECORD BEHIND THE ADVISORY PRACTICE
The advisory judgment above is drawn from this track record of programs led or overseen by Mo Adeyoju prior to and outside of Provaxis Group.
Portfolio scale: $300M+ technology portfolios ® $400M+ investment influence e 250+ professionals under direct hiring authority

e SSA — Disability Case Processing System (DCPS)

CMS — QMARS beneficiary case review; Medical Review Documentation Compliance & Technology; Website Quality Control (IV&V)

FDA — MARCS — the agency's largest modernization program: field inspection, compliance, and enforcement

DHS USCIS — SPEED — DevSecOps and human-centered design across benefits and customer service

EPA — Clean Air Markets Division (CAMD) emissions monitoring and compliance data systems

VA — Clinical software regulated as an FDA medical device; benefits portfolio IV&V; workflow automation; data discovery and privacy impact assessments

CORPORATE INFORMATION MARYLAND CREDENTIALS CONTACT
UEI: JJZACNIJNU2Q7 eMMA Vendor ID: SUP1104570 Email: info@provaxisgroup.com
CAGE: 23AG7 Certified Small Business (CSB) Phone: (443) 278-1400

Business Classification: LLC, Small Business MD SDAT ID: W27261411 WWW.provaxisgroup.com
Socioeconomic Status: Small Business (SB) NAICS: 541611 ¢ 541511 ¢ 541512




